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Why is the centralized competence needed?

Cheaper and more effective
We are not rich enough to rely on private
consultants, we better go for simplification
and standardization

Independent
We do not belong to any sector, we report to
the Ministry of Finance and Government

Public interest

It is not possible to ensure high level of expertise i
all state and municipal institutions, and we need
good knowledge and expertise to understand and
protect the tax payers interest

Common practice
We seek to ensure the same level of quality
of the projects in any sector




1 analysis: investment objects and the must analyzed

s must be analyzed

Investment project

objects
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Building & Premises

Engineering
infrastructure

Intangible asset

Equipment &
machineries

Transport
equipment

Construction of new
buildings {including
those started to build)

Provision of distance
services for IP's target
groups

Rent of premises

Options

Purchase of existing
premises in the market

Construction of new
engineering inf,

Rent or
uncompensated use of
engineering inf,

Missing service

Acquisition of new

intangible asset /

replacement of an
existing one

|| Acquisition of new

E&M

Rent of E&M

Improvenemnt of the
current intangible

Cooperation

Acquisition of new
transport
equipmet /
replacement of an
existing one

Improvenemnt of
the current E&M

Rent of transport
equipment

Optimization

Cooperation

Improvensmnt of the
current building/
premises

asset
assurance by
purchasing tehm in the
market Rent of intangible
asset
Technical
improvenemnt of the — Cooperation

currant asset

of additional alternative is always welcome!

Observed benefits:

VMore efficient use of public re
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l/m Atzinas no Lietuvas PPP -

1.
2.
3.

Investiciju slieksnis 300 000,00 EUR;
PPP projektos PVN=0;

Projekti tiek analizéti ar izmaksu ienémumu
analizi (CBA) un naudas plasma ietver nodoklu
analizi;

Iepirkums saskana ar Publiska iepirkuma
direktivu, jeb PIL Latvija,

Projekta pilna dzives cikla princips- 10 gadu
periods.
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Publiska 1epirkuma likuma 60.pants

(3) Pasutitajs Ir tiesigs paredzet specialus lepirkuma liguma izpildes
noteikumus galvenokart saisttba ar ekonomiskiem un socialiem
apstakliem, inovacijam val vides aizsardzibas prasibam, ieverojot
nosactjumu, ka Sie noteikumi nav pretruna ar Eiropas Savienibas tiesi
piemérojamiem tiesibu aktiem min&tajas jomas un Ir noraditi tehniskajas
specifikacijas val pazinojuma par ligumu, val lepirkuma procediras
dokumentos un ir saistiti ar attieciga lepirkuma Iiguma priekSmetu.
Pasutitajs lepirkuma liguma sagatavoSana var izmantot nozaru ekspertu vai
organizaciju izstradatas vadlinijas lepirkumu veikSanai un Iigumu
slégSanai, ka ar1 standartligumus. Slédzot iepirkuma Iigumu, tiek
nodroSinata samériga ligumslédz&u pusu tiesibu un tiesisko interesu
ieveéroSana
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Viens atbildigais / mazak risku pasiititajam

* Projekt€ un buive - par projekteSanu un buvdarbiem 1r atbildiga
viena persona, parasti buvdarbu veicejs;

* Butiskaka P&B prieksrociba 1saks buvniecibas laiks, laika
1ietaupijums 20-30% apmera;

* Viens atbildigais samazinas iesp€jas buvniecibas laika pieprasit
papildus maksajumus, atsaucoties uz biivprojekta nepilnibam.

P& B gadijuma piegadatajs ir tiesi ieintereséets, lai biivprojekts
butu pec 1espejas optimals, tadéjadi maksimali ieklaujoties kopeja
liguma cena;

* P&B gadijuma projektetajs biis buvkomersanta paklautiba.
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Publiska iepirkuma likuma 60.pants

(4) lepirkuma ligumu slédz uz laiku, ne ilgaku par pieciem gadiem. Pasititajs
I tiestgs noslegt iepirkuma ligumu uz ilgaku laiku, ja pastav kads no
sadiem nosacijumiem:

— 1) tas ir paredz&ts cita likuma;

— 2) tas ir bitiski nepiecieSams iepirkuma liguma izpildes nodrosinasanai
ar iepirkuma liguma prieckSmetu tiesi saistitu tehnisku vai ekonomisku
apstaklu dél. Saja gadijuma pirms iepirkuma uzsaksanas pasiititajam,
kas Ir tiesas parvaldes iestade, nepiecieSams sanemt Ministru kabineta
atlauju, bet pasutitajam, kas Ir pastarpinatas parvaldes iestade, —
attiecigas atvasinatas publiskas personas organa atlauju. > domes
lémums

(5) Sa panta ceturtaja dala minétajos gadijumos pasiititajs pazinojuma par
liguma slegSanas tiesibu pieskirSanu, informativaja pazinojuma par
noslégto ligumu vai pazinojuma par soc1alajlem un Cltlem 1pas1em

pakalpo;umlem norada pamatojumu tadu
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[epirkuma ligumcena un tas samaksas kartiba

1. Pasutitajam jaiegulda resursi P&B riipigai un pardomatai
lepirkuma  procediiras  sagatavosanai  (projektéSanas
uzdevuma, ka ar1 liguma projektu izstradei, gan rapigai un
detaliz€tai projekt€Sanas posma uzraudzibai)

2. Apvienota lepirkuma gadijuma sadardzinajuma risks -
projekt€Sanas gaita rodas izmainas pasiititaja planotajos
tehniskajos risinajumos, darbu apjomos;

3. Pasvaldibu budzeta iesp&jas un atmaksas kartiba (5 gadi lidz
10 gadiem);

4. Kas Ir Biives 1pasSnieks un norékinu kartiba;

5. Biivnieka nodrosinajums bankali;

6. PasSvaldibu saistibu jautajums _
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Inovaciju iepirkums
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Risks

1. ATR:
2. Konkurences Padome:
3. Valsts atbalsts.
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I/m Potencials PPP Latvijas |

1. Dzivojama fonda attistiba (ires majoklu buvnieciba,
jaunu projektu attistiba);

2. ESCO projekti;

3. Viedas pilsétas un IKT attistibas projekti (transports,
ekomajokli, inovacijas pilsétplanosana);

4. Zalas inovacijas (t.sk. atkritumu apsaimniekosana);

5. Jaunu tehnologiju un inovaciju attistiba energétika.



LATVIJAS PASVALDIBU SAVIENIBA

. 000

PPP projektu sol1

1. Investiciju projekta alternativu izvert€jums:
a) Investiciju budzets (CAPEX)

b) Inzeniertehniskas infrastruktiiras
Izmaksas;

c) UztureSanas izmaksas (OPEX)
d) Pasvaldibas budzeta iesp&jas atmaksat
2. Konkurences Padome;

3. Iepirkums pec PIL .
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Paldies par uzmanibu



